Integrated Business Planning Accelerator (IBP-A)

IBP Software Designed to Accelerate your Implementation Results and
Enable Better Executive Decisions

Speed up your success with the IBP Accelerator
from Oliver Wight. IBP accelerator shortens

time to results with best practice visualization
needed to operate IBP efficiently and effectively
to communicate issues and opportunities to
management.

IBP Accelerator is designed to function in
collaboration with your IBP process to achieve
rapid implementation in as little as 45-90 days.
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IBP Accelerator models your company’s
demand, resulting financials, inventory, supply
plans, and capacity by leveraging best-practice
aggregate planning and modeling techniques.
The result gives a complete visual of all parts
of the IBP process and the effect if one area
changes.

IBP Accelerator is easily populated using Excel
templates, and the Power Bl-based visualization
immediately replaces the need for PowerPoint.

Easily illustrate the risks and opportunities to
your business by creating “what-if” scenarios
using IBP Accelerator. The users control

the data and can create multiple scenarios
without impacting other systems. Model your
planning processes, knowing your information is
protected within the IBP Accelerator tool.
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The result is more credible plans!
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The solution is a fully web-enabled, secure
platform designed to support best practices for
IBP, quickly allowing the IBP process to be more
efficient and effective than ever.

With best practices in mind and a practitioner’s
perspective, Oliver Wight created this tool 25
years ago. It focuses on the essential features to
achieve impactful results.

Risk & Opportunity (R&0) Summary

9 Oliver Wight Americas

PO Box 368
292 Main St
New London, NH 03257, USA

@ Linkedin

Ground floor

470 St. Kilda Road
Melbourne VIC 30004
Australia

@ Linkedin

Q@ oliver Wight Asia/Pacific

Done well, IBP is a wonderful solution to
Operationalize Strategy, infused with many
embedded checks to strategy.

Strategy Snapshot

() vs Budget Sensitivity Revenue Mix

Strategy Themes and Aspirations

10% of Sales
Innovation @ $100MM
Operating Profit Margin @ 10%

Oliver Wight will provide a demo of the IBP-A
upon request.

Investment

The Integrated Business Planning Accelerator
(IBP-A) is offered as a compliment to Oliver
Wight’s consulting services — we are not a
software company. Discover how your company
can integrate all areas of the business with
financials to present a more comprehensive view
for analysis, gap identification, and reconciliation.
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