‘Francisco helped our company to reach
“Class A” in MRP Il in Mexico and Venezuela,
obtaining Cost Reductions while Improving
Quality and Customer Service in both sites.
Also, our branches in Mexico, were awarded
as “Class A” in DRP. His experience and
professional commitment encourage us to
continue on the way of success, Now our
goal is 1o attain the “Operational Excellence”
level in the near future.”

Alvaro Vagueiro Garibay
Unit General Manager, Stahl de Mexico
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Franciso Ortiz-Monasterio is a principal joining Oliver Wight in 1991.

He assists companies with Spanish-speaking personnel in Mexico

and other Latin American countries in the evaluation, implementation,
and operation of MRP Il / ERP, Distribution Resource Planning (DRP),

and Lean Manufacturing through consulting and education. He also

supports these companies in their efforts to continuously improve their

management and planning processes and has experience in systems

integration and Total Quality Control.

Francisco translated the Oliver Wight ERP -
Successful Implementation, Sales & Operations
Planning, and Demand Management classes
into Spanish. He is an instructor and facilitator
of these classes and also of the ERP-
Achieving Class A Supply Chain Performance,
Distribution Resource Planning, and Total

Quality/Continuous Improvement classes.

Before joining Oliver Wight, Francisco worked in
the production control area of the car and truck
assembly plant at the Ford Motor Company in
Mexico City. Afterwards, he worked for more
than 20 years at the Eastman Kodak Company
in their photographic film manufacturing

facility located in Guadalajara, Jalisco, Mexico

(Industria Fotografica Interamericana). He held

positions in distribution and traffic, information
systems, and was project manager for the MRP
II'system implementation. Three MRP Il projects

at the site achieved Class A certification.

Francisco was a member of the American
Production and Inventory Control Society
(APICS) and one of the founder members of
the Supply Chain Council chapter for Latin
America.

He holds an electromechanical engineering
degree from lberoamericana University with a
major in industrial engineering and has taught
in these areas at ITESO University and at the
Panamericana University to the graduates in

Industrial Engineering.



