Oli Wight
consutiants AlDErto
Each Oliver Wight consultant has

been successful in making
people-based technologies work

at the highest levels in business

Alberto Fonseca Diaz, a principal with Oliver Wight Americas, assists companies with large
Spanish-speaking populations with their implementation of process improvement
initiatives leading to Class A performance. He has significant experience in world-wide
companies in the petrochemical, metal mechanic, chemical, pharmaceutical, and food

processing industries as well as consumer goods.

Prior to joining Oliver Wight, Alberto worked directly with the management team and

executives of Yanbal Colombia to achieve Class A MRP Il certification. During his 10

years with Yanbal, his responsibilities included strategic planning, supplier relationships,
Sales & Operations Planning, new product development, and education in planning and
control, S&OP, and continuous improvement. As General Manager of Yanbal Bolivia, he
implemented S&OP and best management practices in Marketing and Sales processes as
part of his responsibilities in this Country Business Unit. Alberto also provided training in
MRP Il, master scheduling, inventory management, and Sales & Operations Planning
within Abbott Laboratories leading to their achievement of Class A Operational

Excellence.

Alberto received his degree in Mechanical Engineering from Universidad de Los Andes,
Bogotd, and Top Management program also from Universidad de Los Andes, and has
attended other educational and specialization meetings and conferences in management,
coaching and in implementation of change processes focused on developing Team Work

as a strategic advantage.

ADDRESS:
Av. 62 #126B-40 Und. 4 (402), Balcon de
Lindaraja, Bogota Colombia

BUSINESS TELEPHONE:
(571) 6 433451/ 6 240934

CELLPHONE:
(57) 3 11 2 314226

E-MAIL:
afonseca@oliverwight.com

WEB:
www.oliverwight.com
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OLIVER WiGHT together we make a difference




